[image: image1.png]@REVA DIGITAL




Roosevelt High School – Early College Studies 

Persistently Struggling Schools Grant 
Bidder Name: Reva Digital Media LLC (dba Reva Digital)

Bidder Address: 42 W38th Street, Suite 1004, New York, NY 10018 Bidder Telephone Number: (877) 580-4216

Contact Person: Reva McPollom
Overview of Reva Digital:  

Reva Digital Media LLC (Reva Digital) is a New York State MWBE certified learning design and technology company. Reva Digital was founded in 2011 by Reva McEachern, MA, sHRBP. Initially operating with one principal consultant, in 2016 the firm evolved to include a flexible team of consultants, including researchers, curriculum developers, educational technologists, trainers and project managers, working to modernize learning at all levels. We provide custom learning solutions, including curriculum development, content development, web and software development, and digital learning strategy. We understand that digital learning is not a type of learning, but a way of learning that’s about bringing learning to where students are; a critically important philosophy for modern training and development. 
Goals of the Project:  
We understand that the goal of Roosevelt High School and its leadership is to bring robust, interactive and scalable digital learning and training resources to students and staff.  Specifically, the overall vision is to create an enhanced web presence for Roosevelt in the form of a platform of student and teacher generated content to be produced in the school’s studios and classrooms, which would include improvement of the existing school website and developing digital learning projects such as instructional design for elearning platforms.   In addition, Roosevelt High School would like to develop new curriculum for its Virtual Enterprise International program and engagement tools for its Gamer Club afterschool program.    

Workplan:
Reva Digital proposes to work with Roosevelt High School to conceive, develop and execute the above mentioned digital learning, training and website related projects.  As consultants we can help you to define what the vision of your projects are and outline a workplan and schedule that leads to deliverables.  Our work is for a proposed 12-month period in the amount of $50,000.  With this service you will have a dedicated representative working with you on the customer relations side who will be the conduit between Roosevelt High School and our developers and programmers.   

Capabilities/Previous Work:  
From its inception in 2011, Reva Digital has served public agencies throughout the Tri-State area by providing website development and marketing services. More recently, the firm has focused exclusively on becoming a strategic digital learning consultancy flexible enough to meet the needs of small businesses and global organizations alike. Collectively, we have extensive experience evaluating the effectiveness of education in achieving learning objectives and in producing measurable outcomes for participants, as well as designing educational resources such as case studies, simulations, and e-learning modules. In 2016 Reva Digital began an engagement with Rampage, Inc. designing advanced branching scenarios and simulation resources for its client, General Electric (GE) for use in GE’s highly touted Accelerated Leadership Program (XLP). The engagement with Rampage, Inc., has necessitated a highly creative and collaborative approach, while applying industry best Vendor ID: 1100166946 Bidder: Reva Digital Media LLC May 2017 Vendor ID: 1100166946 Bidder: Reva Digital Media LLC May 2017 4 practices. Working with an aggressive schedule and minimal direction from the end client, Reva Digital contributed by conducting research to understand the client's sales process and needs, then procuring and creating examples and supporting materials for both live in-person sessions and online training. Reva Digital created scripts, scenarios, assessments, and scoring rubrics for the interactive online training. A key aspect of the project was creating a storyline and developing personas and interactions to support an adaptive training environment. We also provided quality review for the final product before its release. The final product included embedded assessments with sophisticated scoring mechanisms to challenge learners and provide contextual feedback based on performance.

In addition to our work with Rampage, Inc., in 2016 Reva Digital provided instructional design services for Greece-based CCS Digital Education as a subcontractor in the development of an Elearning Industry certification on Instructional Design Analysis. The Instructional Design Analysis curriculum consisted of ten 30-minute self-paced elearning lessons with formative assessment, and a final cumulative assessment consisting of 20 questions. Reva Digital provided research, content development, storyboarding and assessment development. 
Reva Digital recently engaged as an MWBE subcontractor for Stamats Communications based in Cedar Rapids, IA, providing responsive website development for the redesign of the SUNY Delhi website. Overlapping with the completion of this 5-month engagement, and based on our success delivering above and beyond client expectation, Stamats further engaged us for the redesign of the Defiance College website. Both engagements successfully completed in 2017. 
Staff Bios:  
Reva McEachern, MA, sHRBP
Instructional Design, Digital Technology, Learning and Development (L&D) Consultant
Reva is president of Reva Digital, an NYS MWBE certified bespoke learning solutions firm providing instructional design, content development, curriculum development, web development and strategic L&D consulting. After a career in print journalism, she pivoted to the digital content industry in 2008, working in web content management and digital marketing, and developing websites and marketing materials for entrepreneurs and small businesses throughout the Tri-State area, before shifting focus to instructional technology and workplace learning. Her focus on learning architecture and learner experience design (LxD) has helped organizations adopt blended learning approaches, eliminate unnecessary expenditures, and improve performance.
Reva has an established track record for leveraging open source technologies such as WordPress, Moodle, Drupal, Open Credit API, and xAPI, to create scalable learning delivery platforms; creating strategic plans for blended learning programs that include instructor-led training, e-learning, and performance support solutions; designing interactive online courses and animated videos; working with e-learning content and technology providers, and; creating learning tracks. 
In 2010 and 2011 Reva worked as online learning and web specialist at Rutgers School of Public Affairs and Administration in Newark, where she designed in-person Instructional Design trainings for doctoral students and lecturers, and supported distance-learning programs. Since then, Reva has delivered blended learning solutions for regional, national and international learning initiatives in corporate, academic and non-profit environments. This includes developing razorfishuniversity.com in 2013 – the learning platform used by digital marketing agency Razorfish – in collaboration with learning record store provider Saltbox; architecting the integration of the platform with off-the-shelf e-learning content from OpenSesame via a custom LTI plugin, and; launching a digital credentialing initiative with over a dozen discipline-specific learning tracks, and more than 90 online courses, webinars, and instructor-led trainings in marketing, technology, management and leadership.
In 2015, Reva transformed the coding program at Achievement First University Prep High School in Brooklyn by introducing a project-based learning model that required students to develop a business plan and website, and in 2016 she developed a vision for continuous learning at International Rescue Committee. Since 2016, as a contractor, Reva has supported the development of a sales leadership training for General Electric, developed curriculum and storyboards for an Elearning Industry instructional design certification, and been tasked with the digital transformation of training at Liquidnet, a global institutional trading network. Reva has been published in the Home News Tribune, Huffington Post, The Star-Ledger, .Net Magazine and Mobile Marketer on subjects ranging from diversity and inclusion to mobile technology.
Education
BA, Journalism & Media Studies, Rutgers University – New Brunswick
MA, Instructional Technology & Media, Teachers College Columbia University
sHRBP Certification, Strategic HR Business Partner, The Human Capital Institute
Bathsheba Brutus, Ed.D
Educator/Instructional Coach/ Curriculum Developer
Dr. Brutus is a career educator who has worked in K-12 and higher education landscapes. During her tenure as a special educator for the New York City Department of Education, Dr. Brutus worked with both general and special education students aged 6-21. Through highly collaborative relationships with colleagues, school and district administrators, parents and Community Based Organizations, Dr. Brutus worked to develop learning environments that attended to the needs to highly ethnically, linguistically, and culturally diverse school communities.  Her worked included creating and delivering grade level curriculum that incorporated various types of technology, administering school, district and state level assessments, and using various educational software to monitor student progress. While completing her Educational Administration program, Dr. Brutus worked with school administrators to develop and implement  high-quality professional development opportunities for teachers. 
While at the Rossier School of Education at the University of Southern California, Dr. Brutus worked with education professors to develop curriculum that would be offered to students  synchronously and asynchronously through various educational platforms such as 2U and BlackBoard. One such curricula was developed for school counselors and was submitted to the state of California for accreditation. Dr. Brutus also worked to develop various courses on Learning and Motivation, Accountability, Diversity and Leadership. She helped develop assessments and researched and organized course readings. Lastly, Dr. Brutus created faculty surveys to gather data on faculty reactions to professional develop opportunities.  This data was then used to develop high-quality professional development for faculty to help enhance their professional practices.
Currently, Dr. Brutus serves as an Instructional Coach for public school in New York City. In this capacity, she works with general and special education teachers and service providers on best educational practices for providing services for students with special needs and English Language Learners.  She facilitates various professional development sessions for teachers, providing them with the opportunities to not only learn about research-based practices in special education, but to form collaborative relationships in order to share ideas with colleagues. Dr. Brutus also coaches school administrators on how to create and maintain effective systems and structures that will support their teaching staff and allow them to be instructional leaders in their school buildings. 
As a Curriculum Developer at Reva Digital, Dr. Brutus creates content and  collaborates with instructional designers to create effective and engaging e-learning opportunities for various types of learners.
Education
BA, Education, Psychology, Special Education, College of Saint Elizabeth
MA, M.ED, Education of the Hearing Impaired, Teachers College Columbia University
MS, Educational Administration, The College of Saint Rose
Ed.D, Educational Leadership, Educational Psychology, University of Southern California 
Dissertation: The Influence of Educational Policies on High School students with Disabilities
Flo Wolfe Sharp, Ed. D.
Instructional Designer, Educational Technologist, and Online Learning Consultant
Dr. Wolfe Sharp is an educational technologist and consultant. She has an extensive background in distance learning for higher education, corporate eLearning, and technical and professional writing. Her particular interests include the use of social media in higher education and digital content accessibility for learners with disabilities.
Her professional background spans three decades and includes work as a technical writer and editor, web designer, and curriculum developer in fields as diverse as aerospace engineering, software development, wireless communication, and higher education. She has spent the past 15 years working in community and state colleges, as well as private and for-profit institutions. In her current role as assistant dean of curriculum, Dr. Wolfe Sharp is responsible for ensuring the instructional integrity of both undergraduate and graduate curriculum, and curricular compliance with industry and federal standards. Since 2012, she has helped develop and implement master’s degree programs in instructional technology and cybersecurity; a post-baccalaureate certificate in instructional design; a bachelor’s degree program in cybersecurity; and most recently, a competency-based bachelor’s degree in information technology. 
Flo’s work in eLearning and distance education dates back to 1998, when she consulted with a major telecommunications provider to design and implement an internal online university for the company’s wireless engineers. Over the next several years, she worked as an early-adopter guiding community colleges in Ohio and Florida as they established their online programs. Since 2014, she has worked with private and for-profit institutions helping them expand and transform their online programs, and with corporate customers as they integrate and expand digital learning offerings. 
As part of her work in curriculum development, Dr. Wolfe Sharp conducts ongoing evaluation and analysis of education programs, trends and issues in the field, and Department of Education and accreditor requirements. She has contributed to a recent, successful Higher Learning Commission reaccreditation and an in-progress ABET accreditation effort for a for-profit school’s undergraduate IT program. The ongoing evaluation of undergraduate and graduate curriculum she conducts as assistant dean consists of monthly and term-based data on course outcomes, enrollments, drop/fail rates, and grade averages to monitor course and program performance, identify issues, and strengthen curriculum. 
As a learning consultant for Reva Digital, Dr. Wolfe Sharp works with customers of all sizes to create clear and practical learning materials, both online and in print. This includes collaborating with instructional designers to create practical and engaging content based on sound design principles and industry best practices.
Education
BA, English, University of Dayton
MS, Educational Technology, Nova Southeastern University
EdD, Curriculum and Instruction -- Educational Technology, University of Florida
Dissertation: Educating the Masses: An Examination of a Massive Open Online Course Development Lifecycle at an Online, For-Profit University
