		
PERFORMANCE BASED CONTRACT GUIDELINES



1. WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

In partnership with the Yonkers Public School Board of Education, Groundwork Hudson Valley will be providing S.T.E.A.M. education programming to Robert C. Dodson Elementary and School 13.  Funding will be provided by the Empire Grant. Our focus with Dodson Elementary will be on 21st Century Technology and Sustainability and we will primarily work with grades 4, 5, & 6.  Our focus for School 13 will be Young Entrepreneurship and we’ll primarily work with a group of 5th and 6th graders.  Particulars of the program are detailed below:
	Robert C. Dodson Elementary
     Groundwork Hudson Valley will provide our award-winning STEAM workshops in-school to students in the 4th, 5th, and 6th grade afterschool program.  Over the course of our program, we will introduce students to ways that 21st century technologies can address the challenges to our planet’s changes in climate, our society’s energy, water, and food needs, and ways we can coexist with the natural world sustainably.  Students will build and use simple machines and robots that use renewable energy, such as wind, solar, and hydro-power, learn how to build small-scale hydroponic and aquaponics systems to grow food locally, build classroom composters for nutrient-cycling, and develop creative recycling strategies for their schools and communities.
    All 4th and 5th graders will work with student journals to help with language acquisition as they learn about biodiversity, ecosystems, decomposition, energy production and food production as key topics.  Hands-on activities and mini-experiments will be provided in each class to augment student engagement.  Then, we will demo the practical use of introduced technologies for the home and community in class and at our field trip experiences.
    6th graders, who have already participated in similar workshops with Groundwork’s Science Barge team in past years (SIF grant), will instead focus on resilient communities and food/energy systems by designing their own and then creating an experiment to test their efficacy over the course of 18 weeks.  They will also be required to present their experiments, including the scientific method to another group of students and/or parents at the end of the project period.
All afterschool students will go on fieldtrips to the Science Barge and the EcoHouse.  At the Science Barge, they will get a grade-specific tour and activity about sustainable urban design, and modern food and energy production.  At the EcoHouse, students will learn about green home design, water conservation practices, energy efficient appliances and conservation practices, sustainable building materials, eco-friendly products for the home, home food/energy production, and natural disaster (flood, drought, heatwave) preparedness.

School 13
     During the course of our program, we will work with the students to establish an entrepreneurial business in horticulture. We will instruct the students in the process of starting a business/company, reviewing the process of acquiring a sales license, creating a budget, managing cost of supplies, and other steps it takes to grow a successful, small business. The students will be guided in researching the business model and planning their finances. We will be utilizing STEAM not only to create an accounting system for their business, but also in developing marketing and merchandising strategies.
      The science aspect will focus primarily on horticulture: life-cycles, growing requirements, breeding, transplanting, and teaching about cultivars.  Other topics will include plant zone conservation, landscape restoration, soil management, landscape and garden design, construction, and maintenance, and arboriculture), the students will learn how to grow their own supply of herbs and flowers that can be sold. 
    We will work with students in growing herbs and flowers in the classroom, using a donated light cart from GWHV, during the winter months. This will allow students to learn the science behind growing plants and the processes they experience through pollination.  We will utilize the established pollinator gardens at School 13 to teach about cultivars and plant care through the warmer seasons.  Science Barge and community garden space will be utilized to allow students to increase their product numbers - as plants get too large for the light-cart indoors, they will be transplanted by students and housed at our garden and Science Barge locations. Field trips for the students in this afterschool group to the Science Barge and the Community Garden OR Lincoln High School will allow them to visit working farms to adapt their business model.
     The goal of this program is to educate students on the horticulture field while utilizing Science, Technology, Engineering, Art, and Math to create a thriving business model.  The hope is that using this 2017-2018 year as a pilot, we can grow the program/business over the 5-year grant cycle, and include new community gardens in the Yonkers Greenway running directly behind School 13, expand to community art projects such as mosaic creations, and develop canned preserves and other value-added agricultural products to the model in subsequent years.


2. AMOUNT OF SERVICE
(set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Appendix B)

Robert C. Dodson Elementary
1. Groundwork will provide 1-hour STEAM workshops once a week to 4th and 5th graders in both the English-only and Bilingual classes for 18 weeks, for a total of 72 hours of instruction between January 2018 and June 2018.  This will require two educators for two hours each week, with the material prep and travel time included in the daily rate.
a. The program arc and curriculum will be developed over the course of 2 days of planning, scheduling with the school administration and prepping educational materials (Total of 20 days of service for 4th/5th grade)
2. Groundwork will provide 1-hour experiment driven STEAM workshops once a week to 6th graders in both the English-only and Bilingual class for 18 weeks, for a total of 36 hours of instruction.  This will require one educator for one hour each week in class, with material prep and travel time included in the daily rate.
a. The program arc and curriculum will be developed over the course of 4 days of planning, scheduling with the school administration and purchasing/prepping educational and experiment materials.  (Total of 22 days of service for 6th grade)
3. Over the course of the 18 weeks of instructions, students from each grade (4-6) will go on a 90-minute field trip to the Science Barge.  Because we typically divide classes up into 3 smaller groups for Science Barge tours, English-only and Bilingual students of the same grade may attend the field trip together. This is a total of 3 field-trips to the Science Barge and 4.5 hours of instruction.
4. Over the course of the 18 weeks of instructions, students from each grade (4-6) will also go on a 90-minute field trip to our mobile, model home, EcoHouse (either at another location or on the Dodson campus).  Because we typically divide classes up into 2 smaller groups for EcoHouse tours, English-only and Bilingual students of the same grade may attend the field trip together. This is a total of 3 field-trips to the EcoHouse and 4.5 hours of instruction. 
5.  Busing for all 6 fieldtrips and/or moving our mobile, model home EcoHouse will be provided through this grant.  The balance will pay for educational supplies for the classroom STEAM workshops, experiments, and presentation boards.

School 13 
1. Groundwork will provide one-hour STEAM workshops twice a week for 21 weeks for a total of 42 days of instruction from December 2017 to June 2018.
a. The program arc and curriculum will be developed in collaboration with our Education Department over the course of 10 days of planning, scheduling with the school administration, and prepping educational materials. (Total of 52 days of service)
2. Over the 21 weeks of instruction, students will go on 2 one-hour fieldtrips: one to the Science Barge, and one to a Community Garden
3. Busing for fieldtrips will be coordinated between Groundwork administrators and School 13 administrators and paid for by this contract.
4. Additional expenditures will include educational materials, seeds, substrate, pots, decorations, and some art materials to craft products for sale.
Payment will be made to Groundwork Hudson Valley within 90 days after receipt by the school district of an approved invoice for services rendered. 

The dates of this contract shall be December, 2017 through June 30, 2018.


3. WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

All items described directly serve the students of Robert C. Dodson Elementary and School 13.  At Dodson, we will be serving English-only students and Bilingual students in grades 4, 5, and 6.  At School 13, we will be focused on a joined group of 5th and 6th graders.

Groundwork Hudson Valley additionally offers lots of public programs on food growing, energy conservation, sustainability, urban waters, and outdoor recreation, and we operate a 6-month Farmer’s Market, youth volunteer programs at the Science Barge and Green Corps, and youth employment through our summer Green Team. These services will be readily promoted to our partner schools and parents of students will be encouraged to take advantage of these additional services, not paid for by this contract.


4. WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)
Robert C. Dodson School: 
     After-school STEAM instruction for grades 4-6 will be provided primarily by our Education Department staff.  This may include Jennifer Sloan, Director of Education for the Science Barge and Ashley Perez, the Education Associate at Groundwork Hudson Valley, as well as seasonal Science Barge educators.  
     Jennifer Sloan has over thirteen years of experience in environmental education and has worked for prestigious organizations such as AmeriCorps (Catskill Outdoor Education Corp), Sheldrake Environmental Center, and Greenburgh Nature Center, as well as working for nearly six years on the outdoor education center, the Science Barge.  As Director of Education, she developed and implemented an ambitious multi-site curriculum on climate science, impact mitigation, and climate change resiliency to over 500 high school students in Yonkers, as part of a 3-year grant from the National Oceanic and Atmospheric Administration that has received high marks from NOAA and our expert-advisors at the International Research Institute at Lamont Doherty.  
     Ashley Perez was an integral part of the development and implementation of aforementioned NOAA programs as well as a lead-educator on the Science Barge.  Ashley started as a paid intern of the Science Barge as a Yonkers high school student five years ago, and also joined the Green Team for several summers, doing environmental restoration work, food production, and more.  After graduating from SUNY Purchase with a degree in Environmental Studies, Ashley worked as a tour-guide for the National Parks Foundation at the Statue of Liberty before joining the Groundwork staff last year.

School 13
     The Young Entrepreneur workshops at School 13 will be led primarily by Groundworks Youth Development Team, which may include Victor Medina, Youth Programs Manager and Roger Osorio, Youth Programs Associate. Victor worked for over five years as a National Park Ranger leading both interpretation programs for visitors and youth engagement programs serving hundreds of youth ages 4-19 to create lasting connections between the park’s resources and the community it serves. Victor graduated from the University of Albany where he majored in Geography and Urban Studies and Planning. In addition to a certificate in Geographic Information Systems (GIS), Victor holds a certificate in Community Leadership and Social Change from Tisch College at Tufts University. Roger Osorio began with Groundwork over 6 years ago as a Yonkers student as part of Groundwork’s youth employment program.  Now, as a full-time employee of Groundwork, he trains and supervises our youth teams on wildlife habitat restoration, building projects, citizen science, and civic engagement. He is an alumni of School 13. 
    Nathan Hunter, Director of Groundwork’s Healthy Communities program, may also consult on this project. Nathan has developed and overseen the Citizen Farmers’ Cooperative and Get Fresh Farmer’s Market for Groundwork for nearly four years.  Additionally, he has a background in marketing and has taught nutrition and horticulture programs on elementary and high school levels.  

Field Trips:
Programs on the Science Barge and/or Eco House will be led by our Education Department team.


5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, 
OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?

To help us evaluate the program, Groundwork Hudson Valley will interview teachers about the program – its content, value to the students, and suggestions for improving the experience.  We will give children pre- and post-assessment tests to determine how well they are absorbing content.  Science Barge, EcoHouse, Garden and/or Daylighting Park programs involve activities that allow students to take something home, fostering conversation with their parents about their field-trips.  Quarterly reports of our progress are already anticipated as it was with past YPS contracts, and Groundwork will comply in reporting them on time.  In addition, we will send representation to all possible meetings with the Grant facilitators and other community partners.

Finally, Groundwork staff will communicate regularly with the appropriate staff at School 13 and Robert C. Dodson regarding the progress of the program and any issues that may arise during the course of the program.


6. HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

The Yonkers School District will use a standardized evaluation for all training sessions delivered. The district will share the results of evaluations with the vendor for feedback and to plan for future training.

Groundwork Hudson Valley will provide pre and post assessment test results to help gauge student learning during our STEAM workshops.  We will also do quick student surveys at every workshop to gauge student enjoyment and attitude.

7. PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT. 
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

YPS contract contact:
Elaine Shine
Executive Director of School Improvement

Groundwork Hudson Valley
Brigitte Griswald
Executive Director of Groundwork Hudson Valley
22 Main Street, Yonkers, NY 10701

Groundwork Tax ID: 11-357-9493

8. ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT? 

[bookmark: _GoBack]Yes, these services are pursuant to the Empire State after school grant.

The objectives associated with the Project Empire grant that Groundwork’s services address are bulleted below.  Quotes are directly from the Project Empire Deliverables.

· “All afterschool programs will offer STEAM instruction and enrichment activities.”
· Groundwork Hudson Valley offers award-winning STEAM instruction and will provide experiments, hands-on activities, and enriching field trips to participants.
· All students will participate in at least one enrichment and youth development activity.
· Groundwork Hudson Valley will provide school trips students from Dodson to one or more of its experiential learning site: The Science Barge and EcoHouse
· Groundwork will provide career-based training to students from School 13 at one or more of its active farms: The Science Barge, the Philipse Manor Garden.
· Students regularly participating in the program will show continuous improvement in academic achievement, school attendance, classroom performance, and decreased disciplinary actions.
· Groundwork Hudson Valley staff provide mentorship as well as fun and engaging STEAM instruction at both schools that will incentivize students to attend school, get involved in class more, and avoid disciplinary actions that might prohibit participation in afterschool activities.
· “80% of students will report increased attachment and satisfaction with school”
· Groundwork will take quick student surveys during each session at School 13 and Dodson School.
· “100% of the programs will establish and maintain partnerships with the community that will offer services to the parents of participating children.”
· Groundwork Hudson Valley offers a number of public events and services around food, energy, environment, and STEAM education throughout the year, including: subsidized Community Supported Agriculture shares, a Farmer’s Market that accepts food stamps, training and space to interested community members on growing food as part of our Citizen Farmers Cooperative, “Arts & Science Sunday” family programs at the Science Barge from June-November, free public tours of our hydroponic systems, composters, and renewable energy, at the Science Barge every weekend from April-November, Open House tours of the EcoHouse to learn about home energy efficiency, water conservation, climate change resiliency, natural disaster preparedness, etc., and numerous other services.
· Groundwork Hudson Valley provides youth job training through volunteer opportunities as well as paid internships.
· Groundwork Hudson Valley will give promotional fliers about all public events to school administrators at School 13 and Dodson School to increase parent engagement.
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