		
PERFORMANCE BASED CONTRACT GUIDELINES


[bookmark: _GoBack]1.     WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)
The purpose of the employing the services of Heywood & Company Motivations is to provide life skills training to students at Roosevelt High School - Early College Studies (RHS-ECS) and professional development training for staff. The student presentations and activities foster social emotional learning and equip them with the tools necessary to develop a growth mindset. The presentations heighten expectations, promote positive thought and behavior patterns, lead to the acquisition of success habits that impact students’ academic achievement, enhance postsecondary preparation, and encourage long-term success. 

The professional development training for staff will be focused around Restorative Practices and Cultural Consciousness.
 
2.     AMOUNT OF SERVICE
(set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Appendix A)
Heywood & Company Motivations will conduct 16 workshops for students (twice/month for 8 months: October to May).

Heywood & Company Motivations will conduct 16 workshops for staff (twice/month for 10 months: November to June).

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)
The life skills workshops will be provided to students at Roosevelt High School - Early College Studies (RHS-ECS) and professional development training will be provided for staff

4.     WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

Luke Heywood of Heywood & Company Motivations will conduct all of the workshops. Please see Luke Heywood’s bio at: www.tinyurl.com/lukeheywoodbio

5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?


6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)
Staff and students could be surveyed after the presentations are completed.


7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Ms. Roseanne Collins-Judon is the Board administrative employee.

CONTRACTOR’S NAME: Heywood & Company Motivations LLC.
 ADDRESS: 318 East 31 Street Brooklyn NY 11226
CONTACT: Luke Heywood
PHONE: 718 813 4861
EMAIL: HCMotivations@gmail.com
CONTRACTOR’S FEDERAL IDENTIFICATION NUMBER: 472578409
CONTRACTOR’S STATUS: LLC


8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT.

GRANT: Persistently Struggling School Grant (PSSG). 

 Activities that can be supported by these funds include, but are not limited to:

Providing professional development to teachers and administrators;

Mentoring  of at-risk students;
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