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1.     WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)
Roosevelt High School will partner with The Balance Between, Inc. (TBB) during the spring of the 2018-2019 school year. TBB will support and assist the school in its efforts to improve student achievement through the TBB support model that targets the enhancement of teaching, leading and learning in schools through the use of the shared visual language of Thinking Maps®.  The use of Thinking Maps® as a mediating tool for thinking in all realms of teaching, leading and learning will enhance the efficiency and effectiveness in communicating, planning, problem-solving, understanding new information and using that information to improve professional practice and student performance.

The focus of the 10 days of professional development will be on developing instructional strategies and student performance in response to answering Document-Based Questions (DBQ) in ELA and Social Studies.  The participating educators will learn and implement the 5-day sequence DBQ protocol. 


2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)


$30,000.00 


3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)
Direct support will be provided to both school leaders and ELA and Social Studies staff.  Consultants may also work with students in the context of demonstration lessons or coaching sessions with the YPS educator assigned to those students.



4.     WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)
Exemplary consultants on the The Balance Between, Inc. team will provide the services.


5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)
Adherence to the DBQ Protocol will be monitored by on site administration and consultant during the spring of 2019.  Student performance will be assess via end of week assessments and data will be compared between the students in classrooms implementing the protocol versus those that are note.  There will also be comparisons to student performance before and after using the protocol.  Results of the assessments are results will be made available to district personnel as requested.  

6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)
The quality will be judged based on the frequency and integrity of implementation of the DBQ protocol.  (I.e. Did teachers adhere to the 5 day cycle and the assessment at the end of each week?) and on the progress made by students on responding to DBQs with higher performance ratings.

7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

CONTRACTOR’S NAME, ADDRESS & CONTACT INFORMATION
CONTRACTOR’S FEDERAL IDENTIFICATION NUMBER
CONTRACTOR’S STATUS (e.g., corporation, individual, unincorporated, etc. and where)

Elizabeth Dellamora, Ph. D.- Owner, The Balance Between, Inc.
404 E. 76th St. #7F NY, NY 10021  917.690.4111  elizabeth@thebalancebetween.com

EIN # 20-3158338 

Corporation  (M/WBE, NY State)

District representative: Tanya Long





8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?
This project is aligned to the grant received by the school. The funds must be spent before June 30 in service of moving student performance. Specifically, these services are in response to Academic Progress requirements tied to funding. 



9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 
	The only student data to be reviewed will be the written product of student’s during the end of week assessments that will be analyzed by the participating educators with the support of the consultant.  No personal data will be collected.



10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 
The end-of-week assessment data will be used formatively to help the teachers refine their use of the 5-Day DBQ protocol they will implement. The student assessments will aid the educators in revising their instructional strategies to maximize student learning.
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