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Month & Type of Service Where Provided
Dates
November 14, | Full day face to face PD with participants from both Gorton and Lincoln High School
15, or 16 Lincoln High Schools

Topics 1 & 2: Literacy--Strategies for Supporting ELLs’
Reading and Writing Skills (AM), Formative Assessment
and Questioning Strategies (PM)

December 5 Half day face to face PD with participants from Gorton High Gorton High School
orb6 School

Topic 3: Planning and Implementing Scaffolded Lessons
for ELLs

Half day coaching with focus on Topics 1 & 2 in participants’
classrooms at Gorton High School

December 6 Half day face to face PD with participants from Lincoln High Lincoln High School
or7 School

Topic 3: Planning and Implementing Scaffolded Lessons
for ELLs

Half day coaching with focus on Topics 1 & 2 in participants’
classrooms at Lincoln High School

January Half day coaching with focus on Topic 3 in participants’ Half day Gorton High
classrooms at Gorton High School School
Half day coaching with focus on Topic 3 in participants’ Half day Lincoln High
classrooms at Lincoln High School School

February — Online coaching consultations on an as-needed basis Off-site

May

Rationale for PD Approach

Based on observations conducted in Gorton and Lincoln High Schools in Spring 2017 and knowledge of
the participating teachers, the most pressing need is applying what the teachers know into their day-to-
day teaching. The topics in the table above address the requests from Dr. Angela Arias. Topic 3 connects
the three content topics with actual application. The classroom coaching component will support and
scaffold teachers as they implement new strategies for teaching ELLs in the content areas. Principal
Sherman strongly suggested the coaching piece last year, and we are confident teachers will benefit
from it. In addition, we will provide online coaching consultations on an as-needed basis in Spring 2018.
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Budget

The all-inclusive fee for the year of professional development and coaching is $25,000 ($6250 per on-
site day of PD and/or coaching). This fee includes an online needs assessment, consultation with the
Gear Up team, consultation with the two principals, debriefs after each on-site visit, and online coaching
on an as-needed basis.



