PERFORMANCE BASED CONTRACT GUIDELINES
SCHEDULE B

Consultant:

914United Inc

Contract Dates:

April 2025-December 2025

Federal ID:

: |EIN# 85-0919332

Description of Services

School/Site

Consultant’s Daily
Rate

Number of Days

Hours/Day

Amount

Five students identified by the district. During this phase, 914United will
conduct intake interviews with these participants, evaluating their
interest, needs, and abilities. Once selected, participants will engage in
small group sessions with mentors to develop a personalized service
plan, setting clear, measurable, and achievable goals (SMART).
Throughout the quarter, mentors will meet with each participant weekly
to track progress, provide ongoing support, and offer individualized
guidance. Additionally, one or more eight-week workshops will be
conducted, including programs such as Credible Messenger Mentorship,
One Step Ahead, DRILL TALK, and Voices to be Heard. These
workshops are designed to empower participants and strengthen their
personal growth. Group oni 1 sessions and individual intake
interviews will also be held, ensuring that each participant's interest and
ability are carefully assessed as needed.

914United Site

83.33

60

$5,000

Centers on a new cohort of five students identified by the district.
During this phase, 914United will conduct intake interviews with
selected participants to assess their interest, readiness, and individual
abilities. Participants will then engage in small group sessions with
mentors, where they will learn to develop actionable service plans with
clear, achievable (SMART) goals. These plans will be crafted with the
guidance and expertise of the mentors, who will meet weekly with each
participant to review progress, provide personalized support, and adjust
goals as necessary. In addition to ongoing mentorship, one or more
eight-week workshops will be conducted, featuring programs such as
Credible Messenger Mentorship, One Step Ahead, D.RILLL TALK, and
Voices to be Heard, all aimed at fostering growth, leadership, and self-

Group ori ion ions and individual intake interviews
will also take place, ensuring each participant's unique needs and
abilities are carefully evaluated. Furthermore, during this quarter, the
progress of Quarter One participants will be monitored through check-
ins to ensure continuous support, assess growth, and make any
necessary adjustments to their service plans.

914United Site

83.33

60

$5,000

Focuses on a new cohort of five students or a blend of students from
Quarter One and Quarter Two, selected based on mutual agreement
between the district and 914United, identifying those who would
benefit from continued participation. Mentors will meet with
participants on a weekly basis to review the progress of their service
plans, provide targeted guidance, and adjust strategies as needed to
ensure goals remain attainable and relevant, Throughout this
quarter, participants will engage in one or more eight-week
workshops, including Credible Messenger Mentorship, One Step
Ahead, DRILL TALK, and Voices to be Heard, which are designed
to further their development and enhance critical life skills.
Additionally, group orientation sessions and irdividual intake
interviews will be conducted as needed to assess each participant's
ongoing interest, needs, and abilities. Mentors will also assess each
participant’s readiness for employment or further program
involvement, ensuring they are on track to meet both short-term
and long-term objectives. At the conclusion of the quarter, a
comprehensive 9-month program-end assessment will be
conducted.

914United Site

83.33

60

$5,000

Total:

$15,000




