		
PERFORMANCE BASED CONTRACT GUIDELINES


1.     WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

During the contract period, Interactive Health, LLC will provide evaluation services to support YPS data-driven decision making regarding implementation of the following grant-funded projects: School Improvement Grant (SIG), Socioeconomic Integration Pilot Program (SIPP), and the Empire Grant.
 
2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)

For the SIG for Scholastic Academy, Interactive Health (IH) will administer, analyze and report findings and recommendations from a partner survey and a parent involvement survey. IH will develop and analyze a survey to assess teacher satisfaction with the offered teacher professional development workshops. IH will write a creative brief to drive the development of a tri-fold brochure. Brochure development includes conducting interviews, writing copy, graphic design, professional photographs and printing brochures. 

For the SIG for Cross Hill Academy, Interactive Health will administer, analyze and report findings and recommendations from a partner survey and a parent involvement survey.  IH will develop focus group protocol for parent focus groups to re-examine what factors are important to parents when evaluating and selecting schools for their children, and whether parent perceptions of Cross Hill have evolved over the last year.  Summary reports with recommendations to be will be provided to the school. 

For the SIPP for Yonkers Middle School, Interactive Health will conduct a parent involvement survey and focus groups to gain a better understanding of local issues and concerns, barriers to socio-economic integration, etc.  The results of these analyses will be used to help plan admission strategies, guide program service delivery, and make adjustments in proposed program and services, if necessary. IH will write a creative brief to drive the development of a tri-fold brochure to be used to highlight the school’s achievements in the area socio-economic integration. Brochure development includes conducting interviews, writing copy, graphic design, professional photographs and printing brochures. 

For SIG for Museum School 25, Interactive Health will administer, analyze and report findings from a partner survey; develop, analyze, and report findings from parent and teacher self-assessment surveys; reporting on the fidelity of the programs by collecting program and partner data including status reports; meet with partners and develop, analyze, and report on student surveys.

For the nine schools covered by the Empire grant, IH will write a creative brief to drive the development of a short brochure meant to increase enrollment in the YASA program. Brochure development includes conducting interviews, writing copy, graphic design, professional photographs and printing brochures. A student survey which can be implemented each year of the grant will be developed and administered online to provide students’ voice to guide program/activity selection. A final report with recommendations will be provided.

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

Services will be provided to District staff at Yonkers Public School and Administrators at each of the schools to meet the requirements of the SIG, SIPP and Empire grants. The SIG grant covers Scholastic Academy for Academic Excellence and Museum 25; the SIPP at Yonkers Middle School; the Empire grant at the following schools: School 9, School 13, School 23, Martin Luther King, Jr. Academy, Cedar Place School, Enrico Fermi School, Robert C. Dodson School, Palisade Preparatory School, and Gorton High School.

4.     WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

Services will be provided by Interactive Health, LLC, founded in 1999, with expertise in school-based evaluation and research.


5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)

Interactive Health, LLC will generate reports of all results which will inform district personnel and the Partner Consortium of the programs’ implementation and progression.  This will allow for performance feedback and program improvements, if necessary.

6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

The quality of service will be evaluated through the Yonkers Public Schools ongoing monitoring of the contractual services via written reports. 

7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)


Elaine Shine
Yonkers Public Schools
Executive Director of School Improvement
914-376-8183
eshine@yonkerspublicschools.org



CONTRACTOR’S NAME, ADDRESS & CONTACT INFORMATION
Interactive Health, LLC
162 Lake Drive
Mountain Lakes, NJ 07046
Dr. Katherine Roberts
President
973-588-7682
roberts@interactivehlth.com

CONTRACTOR’S FEDERAL IDENTIFICATION NUMBER
22-3691525
[bookmark: _GoBack]
CONTRACTOR’S STATUS (e.g., corporation, individual, unincorporated, etc. and where)
Limited Liability Corporation

Elaine Shine
Yonkers Public Schools
Executive Director of School Improvement
914-376-8183
eshine@yonkerspublicschools.org

8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?

Yes, all services are pursuant to grant agreements:  

The Yonkers City School District was awarded the School Improvement Grant (SIG), a multi-year site-based services grant funded by NYS Education Department. The requirement, which Interactive Health will work with the district to demonstrate, is to support the implementation of a whole-school change model by providing quality, engaging, academically-focused programming designed to support individual student needs and enhance teacher training/development in accelerating academic performance.

The Yonkers City School District was awarded the Socioeconomic Integration Pilot Program (SIPP), a multi-year site-based Services grant from funded by NYS Title I School Improvement Section 1003(a).The grant provides a planning period to collect and utilize data to plan admission strategies for YMS in order to encourage greater socioeconomic integration in this school.

The Yonkers City School District was awarded the Empire State After School Program grant funded by the NYS for the for the development or expansion of quality after-school programs.  The desired outcomes of the grant are to improve the social, emotional, academic and vocational competencies of school-age children and youth; to reduce other negative youth behaviors such as bullying, violence and crime; tobacco, alcohol and substance abuse; disengagement from school; school suspension and truancy; and health-compromising behaviors; to provide parents with a safe, after-school environment for children and youth. 


9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

For the above services described above, Interactive Health will not be receiving any student data or other data from Yonkers Public Schools. All data will be generated anonymously from students, teachers, and parents.

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

Broadly, the results will be used to understand parent involvement in their child’s education, teacher satisfaction in professional development workshops, teacher perception of partner programs offered within their schools, and student satisfaction in their respective after-school programs.
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