		
PERFORMANCE BASED CONTRACT GUIDELINES


1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

The purpose of the service is twofold. Dr. Fitzpatrick, Director of the Center for Optimal College Readiness, will consult on implementation of the center’s services, including recruiting and supervising counseling students to engage in service to students in the GEAR UP program including implementation of best practices in college and career readiness in the grant. The purpose of the variety of services is to significantly increase the number of participating low-income students who are prepared to enter and succeed in postsecondary education or training. Specifically, the focus of the service will be using counseling students in training to focus on increasing the academic performance and preparation for postsecondary education of participating students with an emphasis on career readiness and college fit. Services will include among others, tutoring/homework assistance, counseling (academic, mental health, career and financial aid). Dr. Fitzpatrick will consult on the development and implementation of these and other services as needed by the grant.
 
2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)

Dr. Fitzpatrick will dedicate 4 hours/ day for approximately 20 days. The COCR will support the GEAR UP. Services will include among others, tutoring/homework assistance, counseling (academic, mental health, career and financial aid), and college experiences/tours at Manhattan College.  Dr. Fitzpatrick will consult on the development and implementation of these and other services including supervision of counseling students.  



3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

Students from GEARUP Program. Gorton and Lincoln High Schools students 



4.     WHO WILL PROVIDE SERVICES? 
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

All services will be provided by Manhattan College Center for Optimal college Readiness, and include primarily work done by Dr. Fitzpatrick, graduate counseling students who will be trained by Dr. Fitzpatrick and some undergraduate students. Key contact is Dr. Fitzpatrick, corine.fitzpatrick@manhattan.edu


4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  
(If the Contractor will be using any subcontractors, volunteers, and/or other agents other than the individuals identified in question #4 above or #7 below, they need to be disclosed here).
NO
5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)

[bookmark: _GoBack]Dr. Fitzpatrick communicates with Angela Arias and Jade Sharpe regularly. These communications include helping to set up events at Manhattan college for the Yonkers students, families (Parent Academy), and admissions event.  Dr. Fitzpatrick also communicates with Gracy Gonzalez (counselor at Gorton High School) and Justina Rodriguez -DiFucci (counselor at Lincoln High school). Dr. Fitzpatrick interviews and then sets up MC Graduate Counseling students to provide counseling under the direction of the two counselors and under supervision by Dr. Fitzpatrick. She then regularly communicates with the counselors regarding the work of the MC students. Documentation of their hours in taken as well. Dr. Fitzpatrick has also provided Financial Aid workshops (using MC personnel) at the Yonkers School to parents and staff. Those workshops this last year included a financial aid advisor who is fluent in Spanish. 


6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

Dr. Arias works with Dr. Fitzpatrick on events at the College and Financial Aid workshops. She can judge the performance. As for the student counselors, Dr. Fitzpatrick evaluates them as does the School Counselors in the Gorton and/or Lincoln High schools. Those students are also supervised by Dr. Fitzpatrick (a licensed Psychologist and Mental Health Counselor). Program evaluation forms will be obtained from the students in the programs regarding their interests related to college readiness; graduate counseling students will keep logs and present for review with Dr. Fitzpatrick, their work with the Licoln and Gorton students. 



7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Corine Fitzpatrick
Center for Optimal College Readiness, Manhattan College 
4513 Manhattan College Parkway, Riverdale, New York 10471
Federal ID No. 13-1740468
	
Jade Sharp
Principal, District Guidance/Arts Education 				
Grants Manager 					
Yonkers Public Schools					
(914)376-8068
jsharp@yonkerspublicschools.org



8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?

These services are pursuant to the YPS 2015-2020 NYGEAR-UP grant.  The grant requirements are to provide consultative support to implementation of various components of the grant and to oversee through the COCR the Manhattan college students who will work in the grant.

9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

Not applicable. 

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

Not applicable. 
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