








• Multiple verification points established:
o POS system entries
o Daily Call-in Counts
o Final review prior to NYSED submission

These measures ensure accurate meal tracking, efficient reporting, and full compliance with 
state reporting requirements. 

Recommendation #7 - Safety and Security 
The District has not implemented a formal review process to reconcile the list of individuals with 
access to District buildings (as recorded in the building access security system) with the active 
employee list maintained in ePersonality. We conducted key control testing in the area of building 
access controls and noted the following reporting discrepancies (YCSD Annual Risk Assessment 
Report, page 10): 

• Several employees had building access assignments inconsistent with their building or job
descriptions.

• Several employees' last names were missing from the building access database.

Response 
The District acknowledges the findings regarding inconsistent building access controls. We have 
worked with our HR Department, Safety and Security Team, and our software vendor to address 
the recommendations. 

1. We have compared the building access security system with the active employee list in
ePersonality and corrected all discrepancies, including:

o Updating incorrect building access assignments
o Adding missing employee last names to the database

2. We will create a formal review process that includes:
o Regular data comparison between HR records and building access systems
o Clear protocols for updating access when employees change positions or leave
o Quarterly reviews to catch and correct any inconsistencies

3. Working with our software vendor, we will:
o Create a monthly exemption report to alert when discrepancies occur
o Establish clearer data entry standards
o Improve communication between our HR and security department

We are committed to maintaining accurate building access controls and appreciate the 
opportunity to improve our systems. This will go into effect by September 1, 2025. 
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