PERFORMANCE BASED CONTRACT GUIDELINES



1. WHAT IS THE PURPOSE OF THE SERVICE?  
To provide Hardware Maintenance for the AS/400 mini computer


1. AMOUNT OF SERVICE-$10,066.50 


1.  WHO IS SERVED?
All YPS employees as this is used for the preparation of a file for additional pay (overtime), and hourly pay to be imported into Ceridian. 
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1.  WHO WILL PROVIDE SERVICES?
       IBM


1. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, 
AND OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
This contract is a hardware maintenance contract. If a hardware issue arises with the AS400, we will call IBM to come and analyze the issue and fix it. They are on the premises with the AS400. Once they have fixed the problem and made sure that the AS400 is functional again, they inform us and show us that we can use the AS400 again. The computer operators are with the IBM personnel at all times during their service call.



1. HOW WILL THE QUALITY BE JUDGED?
Vendor responsiveness, timely repairs, and limited downtime.




1. PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT. 
Rachel Cole Ph.D,




1. ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT? 
No

