		
PERFORMANCE BASED CONTRACT GUIDELINES



1. WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

The purpose of the service is to provide a 2.5 hour workshop for 100 students at Lincoln High School. Students will participate in a workshop focused on intentionality through exploring what it takes to move from dream to fulfilment. During this workshop participants will take an idea to preparation for execution. This workshop will enter the world as they see it and understand the things that matter to them - their fears, their obstacles, their hopes and the challenges they face. Through brainstorming, collaboration and problem solving techniques participants will transition from an idea for change being a “thought” to an “action plan”. This workshop is about activating action in our young leaders. At the end of the workshop participants will gain a better sense of self, moving from “dreamer” to “doer” and understanding the power and skillsets they have to make change possible.

2. AMOUNT OF SERVICE
(set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Appendix A) 

One day on November 18, 2017


3. WHO IS SERVED?
100Students from Gorton & Lincoln High School

4. WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

Shantae J. Edwards, MBA [Founder and CEO of IMDOPE, Inc]
· 11 years Youth Development experience


5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, 
OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?


6. HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

[bookmark: _GoBack]Students will be given a pre and post survey during the workshop as part of the curriculum.

7. PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT. 
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Shantae J. Edwards, MBA [Founders and CEO of IMDOPE, Inc]

CONTRACTOR’S FEDERAL IDENTIFICATION NUMBER (47-1014742)

CONTRACTOR’S STATUS (C Corporation)


8. ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT? 
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