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1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

WestEd will provide a professional learning model which centers on cultivating school leadership capacity to strengthen and build systems for English Language Learner (ELL) and Multilingual Learner (MLL) Success. Professional learning sessions include. Defining High-Quality Instruction for ELLs/MLLs though implementation of the NYSED Program Quality Review tools and processes, WestEd and YPS District Leadership will facilitate the ELL/MLL Shadowing Protocol, a process to examine student learning opportunities. YPS Administrators will individually complete an ELL/MLL shadowing process, participate in a debrief session, and collectively develop priority areas of focus for on-going professional learning. As a follow-up to this session, site administrators will participate in a professional learning session to define components of high-quality instruction in preparation for collaborative instructional walkthroughs. 
These collaborative shadowing/walkthrough processes and protocols will:
· Refine Yonkers’ common understanding of guiding principles for high-quality, grade- level and standards-based instruction.
· Cultivate a shared responsibility and accountability of required instructional and systemic shifts.
· Identify priority areas to define and illustrate (ex., scaffolding, academic discourse, and academic writing).
· Determine and articulate, indicators, milestones, and a monitoring process to assess impact in academic literacy and language development.
 
2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)

The fixed price cost for the proposed Scope of Work is $27,000 identified below and includes all related WestEd staff and services described above and outlined below.


3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

Services will be provided as professional learning to the Instructional Leadership Team (ILT) which is composed of selected district leaders, principal, assistant principals, and directors.

4.     WHO WILL PROVIDE SERVICES? 
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

Key personnel and service providers will be WestEd staff, including: 
Melissa Lambert is an Engagement Manager of English Learner Services. She provides support and leadership assistance to build systemic capacity to improve educational programs for all students, particularly culturally and linguistically diverse students and English learners. She specializes in strengthening and implementing instructional systems, providing technical assistance and instructional guidance for state education agencies, districts, and schools centered on high-quality instructional practices that lead to sustainable systemic, equitable, and positive outcomes for all learners. Her work includes developing professional learning sessions, capacity development, and supporting planning for policy-aligned, English learner strategic plans.
Maria Santos will serve as leadership content and capacity developer. She is recently retired from WestEd and will work as a temporary employee on this project. During her tenure at WestEd as Director, she provided management, oversight, and leadership to senior engagement managers and school and district facilitators. Santos also developed and implemented English Learner signature services and advised on the CSAP structures and processes to achieve impact and quality objectives. She is also the Co-chair and Senior Advisor for Leadership at Understanding Language, Stanford University. The project focuses on helping English Language Learners (ELL) meet the rigor of the new College and Career Standards. From 2010-2014, she served as Deputy Superintendent for Instruction, Leadership and
Equity-in-Action for the Oakland Unified School District. Prior to 2010, she was the Senior Instructional Manager and Superintendent for the Office of ELLs at the New York City Department of Education.
Santos spent 20 years in the San Francisco Unified School District (SFUSD). As Associate Superintendent, she supervised the development of major instructional improvement initiatives and gained SFUSD the recognition as an Exemplary Site by the U.S. Department of Education’s National Award for Professional Development. Santos holds a M.S. in Educational Administration from San Francisco State University.

4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  
(If the Contractor will be using any subcontractors, volunteers, and/or other agents other than the individuals identified in question #4 above or #7 below, they need to be disclosed here)
N/A
5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)

Follow up support services can be negotiated between WestEd and Yonkers School District to support implementation if desired.  Participant’s responses about the professional learning (as stated in #6) will be shared with Yonkers district leaders.

6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

Participant surveys will be used to determine the quality of the professional learning.

7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Contact: Virgilio Tinio Jr.  
730 Harrison Street, Suite 500 
San Francisco, California 94107 
e-mail: contracts@wested.org Phone: 415.615.3294

Federal ID: 94-3233542 
Status: Joint Powers Association in San Francisco, California

8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?

WestEd services will be funded through two New York State approved programs.  
1. Part of the services are sponsored through ESEA Title II, Part A, which provides funds to all NYS local education agencies (LEAs) for the purposes of meeting NCLB highly qualified teaching requirements, by: 
· providing high quality professional development to ensure that teachers become, and remain, highly effective in helping all students to learn and achieve high performance standards; 
· meeting ‘highly qualified teacher’ requirements for core course teaching through effective teacher recruitment, retention and professional development practices; and 
· ensuring strong instructional leadership through effective principal recruitment, retention and professional development practices.
2. In addition, the training will be sponsored through Title III.  Title III funds are intended to supplement local and State funding of high-quality professional development for their instructional programs and teachers, so that they are better prepared to identify and address the needs of ELLs.  This includes upgrading the qualifications and skills of non-certified educational personnel to enable them to meet high professional standards for education of these students.  Professional development programs, as well as direct instructional programs for ELL students, must be based on scientifically based research that has proven to be effective in helping these students achieve at higher levels.  


9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

No student data will be shared with the service provider.

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

N/A
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