		
PERFORMANCE BASED CONTRACT GUIDELINES



1. WHAT IS THE PURPOSE OF THE SERVICE?

To provide the following:
The IIRP conducts a three-day "Training of Trainers" (TOT) to teach experienced practitioners how to facilitate the “Introduction to Restorative Practices” and “Using Circles Effectively" professional development days. 
Once trained, participants will be licensed trainers and able to provide this 2-day offering within their agency or limited geographical area. For organizations that have already held some amount of on-site training from the IIRP, this will provide a cost-effective way to continue to train new staff by becoming capable of providing this high-quality training "in-house." For others, it provides a way to initiate the implementation of restorative practices in your setting or conduct training in your locale.
The Training of Trainers Programs are for experienced restorative practitioners. Individuals should be well versed in restorative practices and should have experience holding group discussions in a circle. During the training, attendees will be required to share these experiences with the group. There is no specific timeframe that the IIRP has that you can accomplish becoming a practitioner. Since this is dependent on personal experience, timing will vary for everyone. 


2. AMOUNT OF SERVICE

[bookmark: _GoBack]To complete this professional development series, it will require three full days consisting of time from 8:30am until 4:30pm.


3. WHO IS SERVED?

The requested professional development training is to be focused on staff members that the Yonkers school district has chosen.


4. WHO WILL PROVIDE SERVICES?

An IIRP trainer will be assigned once the contract has been established and secured.

5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, 
OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?

Progress of the professional development is based off the school’s ability to utilize the services provided.  Each system will need to develop their own metric to identify the desired results.



6. HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

Participants complete an evaluation form at the end of the training and the results are assessed by the staff. If there are any issues, communication will take place with all involved and changes, if any are needed, will take.


7. PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT. 
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

CONTRACTOR’S NAME, ADDRESS & CONTACT INFORMATION
Linda Kligman, Vice President for Administration will be the person to sign the contract. 
Address; PO Box 229, Bethlehem, PA 18016
Email Address: lindakligman@iirp.edu
Phone: 610-807-9221

CONTRACTOR’S FEDERAL IDENTIFICATION NUMBER- IIRP EIN is 23-3069199

CONTRACTOR’S STATUS (e.g., corporation, individual, unincorporated, etc. and where)
Non profit Corporation


8. ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT? 

No
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