		
PERFORMANCE BASED CONTRACT GUIDELINES



1. 
National Geographic Learning will provide a free pilot of its upcoming U.S. History textbook to the secondary schools and teachers who volunteered to be part of the pilot program. This includes six of our eight high schools and three 8th grade teachers. This will provide a very large sample to use and evaluate this new resource for students. The purposes of the free pilot are to:
· Allow school personnel (teachers and administrators) as well as students to be able to use potential review in-depth secondary textbooks and supplemental resources as we evaluate our future needs for textbooks.
· Provide high-quality, standards-aligned, engaging student textbook and resources to our secondary students, who have not had new textbooks in recent years and in some cases, not in 20 years. 
· Investigate the impact of this textbook and resources on student learning, including assessments.
· Make an informed decision on whether to recommend the future purchase of textbooks and/or digital resources.


2. The teachers in each of the 9 pilot schools will receive their requested amount of U.S. History textbooks (between 30-150 copies per teacher). Some of the teachers plan to use the texts as supplemental materials and some will be using them as a primary textbook. The free pilot program includes:

· 1,334 U.S. History student textbooks (America Through the Lens) for use in the district
· 2,145 digital licenses (with reproducible activities, skill building resources, and brief videos) and textbooks (in English and Spanish) for students and teachers in the 9 schools
· 20 teacher editions of America Through the Lens

The pilot will be in place from the time of the signed agreement through to June 30 when the textbooks will be collected by the publisher. The earlier the materials are in the teachers’ hands, the more impact they potentially will have on student learning and achievement. 

3. At least 1334 students will be served in grades 9 and 11 at the high school level (dependent on which grade level U.S. History is taught) in six of our high schools and in grade 8. There is a potential for many more students to be impacted, as the texts may be used as a resource in other programs, such as the IB program as a supplemental text in U.S. History classes. A class set of books may be used by one teacher for up to five different classes. 

The nine total school sites volunteered to be part of the pilot program (no schools were denied access to the pilot). The resources include new (to be released next year) U.S. History textbooks aligned to the national and state standards and digital resources for each teacher involved in the pilot and his or her students. The students and teachers will benefit from up-to-date, high quality, and engaging history textbooks and supplemental materials. 


4. National Geographic Learning is a division of Cengage Publishing. Cengage is one of the district’s approved publishing vendors. We currently have textbooks in some of our social studies departments from this vendor. Our local Cengage representative is David Ceriotti (dave.ceriotti@cengage.com)

5. Information and the resources have been shared with social studies department leaders over the past five weeks as we began an evaluation process of this textbook through sample copies. Teachers involved in the pilot understand and consented to provide written and oral feedback about the textbook and digital materials to the Director of Social Studies and other administrators, including the building administration and superintendents. The teachers have agreed to provide written evaluations of the resources to the publishing company. Students will be informed about the resources and provided with access codes to the materials that they may use at home. A letter will be generated from the Division of Teaching and Learning, Social Studies Department, introducing the text and resources and sharing the access codes with families. 

6. Evaluation will be ongoing throughout the year through teacher use and investigation of the text and supplemental resources, teacher feedback (oral and written), and student feedback. Formative assessments will also provide valuable information, and a comparison, for teacher and administration feedback. Written and oral feedback will be gathered by the Director of Social Studies from the U.S. History teachers at each of the 9 sites. 
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7. Dawn Bartz, Director of Social Studies, Yonkers Public Schools, is the person responsible for supervising the delivery of the materials and evaluating it in the classroom. There is no cost associated with this pilot. 

National Geographic Learning is a publishing company.



8. This is not a grant. This is a free pilot available to the Yonkers Public Schools for the 2017-2018 school year. There are no costs involved. 
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