		





PERFORMANCE BASED CONTRACT GUIDELINES

Reading Buddies After School
2017-2018

1. WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

The Reading Buddies After School (RBAS) program is built on the successful SMART (Students and Mature Adults Read Together) model, in an after school setting. The program will provide twice-weekly one-on-one or small-group support for general literacy skills, enrichment and/or homework assignments to students who need additional support. The program will also be linked with an ongoing environmental program at the school.  

JCY-Westchester Community Partners (JCY-WCP) proposes to implement the program at School 9 in the Yonkers Public School District. 

2. AMOUNT OF SERVICE
(set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Appendix A)

JCY-WCP’s literacy support programs are conducted during the school year between September and June. The Reading Buddies After School program will be conducted between December and June as determined in partnership with the Yonkers School District and individual school administration. The RBAS program will run for 40 sessions over a period of 20 weeks. In the Performance contract, it says 40 days. Each session is defined as a day. Orientation for all volunteer mentors is conducted prior to the volunteers commencing their service at each site.

3. WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

The program will directly serve students of Yonkers Public Schools. 

Students with a need for additional academic help, are selected to participate in the program by their classroom teachers and reading specialists. Third grade students served by this program are selected by the school administration among those already in the existing afterschool program. Mentors are recruited, screened and trained in approaches of literacy and tutoring by JCY-WCP. The students and mentors create a mutually beneficial relationship throughout the school year that helps them work together towards improving the students' literacy skills and thus, their overall academic performance. Statistics show that students who are mentored are significantly less like to drink alcohol, begin drug use, skip classes and resort to violence. They are also more likely to stay in school and go to college. The program enriches the lives of all involved and fosters a true sense of community for all its participants.  




4. WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

The JCY-Westchester Community Partners will provide the services offered. The Senior Director, Associate Director of Literacy Programs and the Program Coordinators will facilitate and coordinate all aspects of the program and will be the liaison for all partners involved in planning and implementing the literacy support programs in the Yonkers School District.  JCY-WCP’s office staff supports all the administrative needs of the program and the volunteers. JCY-WCP will manage contracts with individuals and organizations to provide professional development workshops.

JCY-WCP, a nonprofit organization, has been dedicated to improving the quality of life for the children and seniors of Westchester regardless of race, gender, ethnicity or class, for over 95 years. The agency’s mission is to enhance the educational experience of children in Westchester County through effective learning initiatives and the engagement of volunteer mentors.

5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?

The Senior Director, Associate Director of Literacy Programs and Program Coordinators will maintain a regular schedule of site visits to the school.  They will communicate directly with the participating school’s liaison to discuss individual students and program success.

Additionally, the JCY-WCP collects year-end evaluations from its volunteers and teachers.  These results are compiled and used to improve the program.  The Yonkers Public Schools will provide pre and post literacy test score data at the end of the school year.  

Parents will receive a letter outlining the program and approving their child’s participation.  Parents will be invited and encouraged to attend the end of the year celebration to meet the volunteers that have been helping their child throughout the year.  Students are already part of the Afterschool Program at the school.

The volunteer mentors will be recruited by the JCY-WCP.  All volunteers, school administrators and liaisons, as well as community funders and supporters receive invitations to the Kickoff and Annual Volunteer Recognition event. The JCY-WCP accepts primary responsibility for publicizing the programs through print and broadcast media. JCY-WCP’s online newsletter will be distributed to all mentors, school personnel, partners and funders.

6. HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

The JCY-WCP programs will be evaluated by the number of mentors provided, attendance records and year end surveys among school liaisons, classroom teachers and mentors.  The individual school administrators, the JCY-WCP program staff and central office administration will evaluate the success of the program. If the school provides the pre and post-test scores, they will be included in the evaluation process too.   

The Yonkers Public School District will conduct ongoing monitoring of the quality of contractual services provided by the contractor.  Such monitoring will include but is not limited to agendas, site visits summary reports and surveys.



7. PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT. 
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Janice Lubin Kirschner, Senior Director of JCY-Westchester Community Partners, a Division of Family Service Society of Yonkers (FSSY) will be responsible for administering the contract. 

Board of Education
Elaine Shine, Executive Director

[bookmark: OLE_LINK32][bookmark: OLE_LINK33][bookmark: OLE_LINK34]CONTRACTOR’S NAME, ADDRESS & CONTACT INFORMATION
Name: Family Service Society of Yonkers d/b/a JCY-Westchester Community Partners
Address: 30 South Broadway, Yonkers, NY 100701
Contact Person: Janice Lubin Kirschner, Senior Director 
Contact Telephone: 914-423-5009
Contact Email: jlkirschner@jcy-wcp.com

CONTRACTOR’S FEDERAL IDENTIFICATION NUMBER: 13-1739956

CONTRACTOR’S STATUS (e.g., corporation, individual, unincorporated, etc. and where) : 
501(c) 3 non-profit organization


8. [bookmark: _GoBack]ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT? 

This agreement is for services that JCY-Westchester Community Partners (a division of Family Service Society of Yonkers (FSSY)) will provide in partnership with the Yonkers Public School District at the school as determined by the Yonkers Public School Administration.
 
Grant and requirements: As per grant requirement, the program will provide literacy support services in an after school setting. The program will be evaluated on an ongoing basis.  Student attendance will be maintained and surveys conducted among teachers, mentors and parents to be reported.
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