		
PERFORMANCE BASED CONTRACT GUIDELINES


1.     WHAT IS THE PURPOSE AND SCOPE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

To provide an array of arts education, athletics, cultural education, community service/service learning, substance abuse prevention workshops, STEM and STEAM instruction, career and college readiness, social/emotional learning and recreational activities.

The educational supplies to be purchased will include curriculum guides, testing materials, student workbooks and instructional software. Athletic supplies to be purchased will include basketballs, soccer balls, tennis balls, footballs, volleyballs and related items. Recreational supplies to be purchased will include arts & crafts materials, board games, coloring books, musical equipment, sheet music, and disposable cameras. Nominal office supplies to be purchased will include copy paper, pens, pencils, markers. 

2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)
$146,600 for 2 schools: Program will run for 17 weeks for 3 hours per day. Services will be provided in the schools listed on Schedule B. 


3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

Services will be provided to the Yonkers Public School (YPS) to meet the requirements of the Empire 2 Grant at Cesar E. Chavez and Enrico Fermi School. These services are directly provided to students in the after-school program.  Wellcore staff will help to facilitate the after-school programming.

4.     WHO WILL PROVIDE SERVICES? 
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

Wellcore Consulting, LLC will provide the services. They are an Educational Consulting firm which currently operates an Empire program for 885 students in Rockland County, NY.

4a.	WILL THE CONTRACTOR BE UTILIZING ANY VOLUNTEERS, OR BE HIRING/UTILIZING ANY SUBCONTRACTORS IN FURTHERANCE OF THIS AGREEMENT?  IF SO, PLEASE LIST ALL OF THEIR NAMES AND CONTACT INFORMATION.  
(If the Contractor will be using any subcontractors, volunteers, and/or other agents other than the individuals identified in question #4 above or #7 below, they need to be disclosed here)
We are currently hiring facilitators for the after-school program (12 total). A list of all hired facilitators will be provided to YPS, The Legal Department and the Grant Manager prior to the January 1, 2020 start date. Wellcore has currently hired the following person to provide daily assistance and oversite at the two school sites:
· Ray Wilcox (previously fingerprinted and processed through HR) (917) 549-8579
5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)

Wellcore staff and managers will be in daily communication with the school principal and the faculty through an onsite coordinator.  The grant manager will have bi-monthly check-in reports with Wellcore staff.  Wellcore will also be part of the program assessment progress.  All communications to parents/families about programmatic offerings will be approved by and handled through the grant manager, the principal and the school. 
6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

The quality of service will be evaluated through the YPS ongoing monitoring of the contractual services via in-person meetings and written reports as well as bi-monthly check-ins by the grant manager to the principals of both schools.
7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Wellcore Consulting, LLC
PO Box 22
Blauvelt, NY 10913
Victoria Shaw 845-304-4371
47-1791038

Wellcore Consulting, LLC is an M/WBE Enterprise 

8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT, AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?
Yes, The Empire 2.0 State After-School Grant.

9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 
[bookmark: _GoBack]Wellcore will not access or gather any data.

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE.  N/A
Updated August 19, 2019		2
