		
PERFORMANCE BASED CONTRACT GUIDELINES


1.     WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)
A three-day intensive summer institute will focus on understanding the components of high-quality instruction that integrates English as a New Language (ENL) content with New York State Standards. Participants will deepen and broaden their understanding of how to plan for and implement rigorous instruction that integrates the Next Generation Learning Standards (NGLS), New York State P–12 Science Learning Standards and the Bilingual Common Core Progressions. The learning is grounded in the Blueprint for ELL Success that provides guidance to New York’s district and school communities to ensure that all ELL/MLL students develop academic literacy, analytical practices, and deep content understanding across the disciplines. 
Professional learning is differentiated into four grade spans: PreK-1, 2-3, 4-6, and Middle School content areas of ELA/History and Science/Math. School and district teams are highly encouraged to participate together in the three-day institute for optimal learning and implementation. 
An additional leadership session, designed for site and district leaders, is offered on a fourth day, and focuses on site- and district-level implementation and systems support planning to address such aspects as curriculum, multiple program components, and sustaining effective instructional practices to ensure high-quality teaching and learning for all students. 
 
2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)

Services will be provided to 29 Yonkers staff, who will participate in three or four days of professional learning (8:30-3:30pm).  In addition, an additional day of leadership support will be offered to site and district leaders as outlined in the narrative above.  

The total cost for services (29 participants) is $38,100. The equivalent of 10 participants’ registrations ($13,400 total) will be waived by WestEd.  The total amount due for the services provided is $24,700. Details are outlined in Schedule “B” (attached). 

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

Services will be provided as professional learning to educators (teachers, instructional coaches, site and district administrators).


4.     WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

Key personnel and service providers will be WestEd staff, including: 

Annette Gregg
Annette Gregg is an Engagement Manager and School Improvement Facilitator for the CSAP at WestEd. Gregg works collaboratively with schools and districts to help build capacity and improve educational programs for all students, especially those affected by the achievement gap. One of her responsibilities is facilitating the improvement efforts of persistently low-performing schools in the School Improvement Grant (SIG) program. Gregg has partnered with many schools and districts to help build capacity and improve educational programs for all students, especially those affected by the achievement gap. She leads teams that offer targeted, customized supports to improve outcomes for students.

Danielle Garegnani
[bookmark: _GoBack]Danielle Garegnani is a School and District Improvement Facilitator with a specialization in English learner support for CSAP at WestEd. Garegnani provides support to schools and districts in their implementation of the Common Core State Standards in English Language Arts (ELA) and their English Language Development (ELD) Standards. Her work includes developing professional learning modules on language analysis, academic discourse, and close reading. She demonstrates model lessons and coaches’ teachers through instructional cycles. She collaborates with site-based and district staff to support planning, instruction, and monitoring to address the academic and linguistic needs of English learners.

Johnpaul Lapid
Johnpaul Lapid is a Senior Research Associate specializing in English Learner Support with the Comprehensive School Assistance Program (CSAP) within WestEd. Johnpaul works with site and district teams that have a large population of diverse learners with the implementation of Common Core State Literacy, and English Language Development Standards. Johnpaul provides guidance and support with language analysis, academic discourse, close reading and writing; demonstrating model lessons; and supporting administrators, coaches and teachers through planning and instructional rounds.

Marsha Cody
Marsha Cody is a District and School Improvement Specialist with CSAP at WestEd. She works with leaders and leadership teams to design systems that strengthen capacity, increase impact through theories of action, ensures equity, and improve achievement across educational systems. She has worked with diverse population including the urban populations of Bronx, New York to the remote districts of the Navajo Nation. She is an instructional coaching expert and develops systems for coaching and capacity building. She facilitates highly engaging professional development in instructional strategies, formative assessment practices, trauma-informed education, lesson design, curriculum design, academic conversations, professional learning communities, distributed leadership, and implementing high-yield pedagogical practices for English language learners. She works with districts with a high percentage of EL learners, students in poverty, as well as high-achieving districts.

Ruth Sebastian
Ruth Sebastian works as an EL Specialist within the Comprehensive School Assistance Program (CSAP) of WestEd. Sebastian specializes in leading professional learning sessions, collaboratively developing improvement plans, and EL service plans. While providing districts and school sites with leadership practices to increase EL success, this support includes coaching through language and literacy development the ELD standards, Common Core State Standards, and related state and locally-adopted curriculum frameworks.

5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)
Follow up support services can be negotiated between WestEd and Yonkers School District to support implementation if desired.  Participant’s responses about the professional learning (as stated in #6) will be shared with Yonkers district leaders. 
6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

Participant surveys will be used to determine the quality of the professional learning. 
7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Contractor’s name, address and contact information:
WestEd 
Contact: Virgilio Tinio Jr.  
730 Harrison Street, Suite 500 
San Francisco, California 94107 
e-mail: contracts@wested.org Phone: 415.615.3294

Federal ID: 94-3233542 
Status: Joint Powers Association in San Francisco, California

8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?
WestEd services will be funded through two New York State approved programs.  
1. Part of the services are sponsored through ESEA/NCLB Title II, Part A, which provides funds to all NYS local education agencies (LEAs) for the purposes of meeting NCLB highly qualified teaching requirements, by: 
· providing high quality professional development to ensure that teachers become, and remain, highly effective in helping all students to learn and achieve high performance standards; 
· meeting ‘highly qualified teacher’ requirements for core course teaching through effective teacher recruitment, retention and professional development practices; and 
· ensuring strong instructional leadership through effective principal recruitment, retention and professional development practices.
9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

No student data will be shared with the service provider. 

10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

N/A
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