		
PERFORMANCE BASED CONTRACT GUIDELINES



1. WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

StaffTrac APPR Management System for Yonkers CSD to replace in eWalk  purchased system.

Data Sync tool to auto add teachers, and courses to the system for Student Growth
Score Calculations.

New York State, 3012d compliant
Uploads from StaffTrac for NYS Teacher Evaluations Scores.



2. AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Appendix A)

Yearly Subscription Price $10,000.00 per School Year
On-Site Training $7000 
Software Customization, if needed, $3000


3. WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)
Services will be provided to District personnel.   We usually use the train the trainer model.  We can train evaluators, and or Teachers based on the District needs.

4. WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)   Educational Vistas Staff.


5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, 
OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?

Educational Vistas uses the Train the Trainer Model to train District personnel.
We will train district personnel on the management, use, and State Reporting parts of the StaffTrac System.  District Support will handle initial calls, and questions will be routed to us from them.


6. HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

Usage of the program for Teacher evaluations, and reporting.








7. PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT. 
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

[bookmark: _GoBack]Rachel Cole Ph.D.
Executive Director of Research, Evaluation and Reporting

8. ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT? 

No
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