		
PERFORMANCE BASED CONTRACT GUIDELINES



1. WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)
In a Working Relationship Between Charles Bevington D/B/A 488 Balantic Hill and Patricia Meyer, Yonkers City School District for the purposes of COMMUNITY ELIGIBILITY PROGRAM (CEP) Implementation/Enhancement of Average Daily participation (ADP):
 
IMPLEMENTATION AND ENHANCEMENT OF CEP ADP
   * Advise on notification to community protocol. 
   * Provide guidance in the claims process of CEP meals. 
   * Advise on how to increase participation at 9 CEP sites.
   * Support with analysis on measures of success.
 
COMPETITIVE SALES 
   * Identify ways to curb competitive sales activity, to secure funding for meals reimbursed at lower rate (beyond Free).
   * Find alternate methods/sources to close reimbursement gap under CEP and maximize revenue.
 
NEW FOOD SERVICE C FUND EQUIPMENT 
   * Identify funding sources to secure new equipment to support potential CEP participation increase.
   * Guide in acquisition of funds to purchase new equipment.
   * Support completion of all associated paperwork and submissions.
 
EXPAND CEP
   * Help identify new sites for expansion SY 2018-2019.
   * Advise on continued measures of success. 


As Advisor to Board of Education, Superintendent, Finance Medicaid Unit and Food Service in working relationship with all parties involved to:
 
MAXIMIZE DIRECT CERTIFICATIONS
*Provide guidance on how to work with the Yonkers community to ensure that all Yonkers families that could qualify for Medicaid and Free/Reduced Meals are correctly authorized under Direct Certification.


2. AMOUNT OF SERVICE
(set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Appendix A)
One day per week for 12 weeks.

3. WHO IS SERVED?
[bookmark: _GoBack](Describe whether services are to be provided directly to students, to staff, etc.) Board of Education, Superintendent, Finance, and Medicaid Unit, and Food Service Director.


4. WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)
Charles Bevington D/B/A 488 Balantic Hill (resume attached)

5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, 
OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
Results are quantitative.

6. HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)
ADP are quantitative.

7. PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT. 
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

See W9 for
CONTRACTOR’S NAME, ADDRESS & CONTACT INFORMATION

CONTRACTOR’S FEDERAL IDENTIFICATION NUMBER

CONTRACTOR’S STATUS (e.g., corporation, individual, unincorporated, etc. and where)


8. ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT? 
No, this service is not part of a grant.
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