		
PERFORMANCE BASED CONTRACT GUIDELINES


1.     WHAT IS THE PURPOSE OF THE SERVICE?

The service provided will support YPIE Scholars at Gorton HS between 2-3 days/week afterschool at the YPIE College Zone.  In addition to the afterschool hours, each student has a volunteer mentor, called a Graduation Coach who they meet with twice each month both in school and afterschool at the YPIE College Zone.

2.     AMOUNT OF SERVICE
(Set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Schedule “B”)

YPIE Scholars spend between 2-3 days/week at the YPIE College Zone – from 3:00-6:00pm.  Juniors also attend SAT Prep classes throughout the week from the beginning of 11th grade through November of 12th grade.  Scholars are in this program from 9th grade – through the second year of college.   As it relates to this grant, however, students are in the program throughout all four years of high school.

In addition, YPIE hosts and/or participates in several events throughout the year for parents of YPIE Scholars at all YPS high schools Gorton HS.   These include YPIE FAFSA Night, Gorton HS Open House, YPIE College Application Day, YPIE Family Night, College and Career Fair, GPS Day, College Night (grades 9-12) and YPIE March Matching.  We also meet individually with parents to review report cards and host open houses at the YPIE College Zone each semester.

3.     WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

YPIE Scholars at Gorton are in grades 9-12.  Scholars apply to the program in 9th grade.  All are accepted so long as they are able to fulfill the commitment of the four-year program.  If they do not attend the YPIE College Zone, they are asked to leave the program.

4.     WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

The following YPIE staff members work at the YPIE College Zone five days/week:
Laura Baldasare (SAT/ACT Tutor)
Will Cohn – Earth Science (Tutor)
[bookmark: _GoBack]Max Silverman – Living Environments (certified teacher)
Jacob Schofield – Chemistry (certified teacher and SUNY adjunct professor)
Anita Henry – Algebra 1 (certified teacher)
Josh Delasantos - Geometry (tutor)
Christian Esposito – Algebra II/Trig (certified teacher)
Cedony Allen – Creative Writing (author, tutor)
Eilis Klein – Life Hacks Curriculum (soft-skills tutor)


5.     WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?
(How specifically will the contractor report to the School District (or parents, if applicable) about their progress towards achieving the goals of the contract?)

Our custom-built data system will enable detailed reporting on attendance at the YPIE College Zone, participation in the YPIE Summer Scholars Program,  campus bus trips, SAT/ACT prep hours for the juniors and seniors, number of hours spent with Graduation Coaches, participation in other YPIE programs such as the career exploration workshop happening this weekend in New York City, the Alumni Interview Day for students applying to selective colleges (in January) and the College Interview Workshop that occurred in the Fall.  We expect that 100% of YPIE Scholars will be registered and actively utilizing Naviance.

6.     HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

The following will be used to evaluate our performance:
· GPA growth from September –June
· SAT/ACT score increases from the PSAT/PLAN to the final SAT/ACT
· Attendance at the YPIE College Zone
· College Intentions
· Actual College Enrollment
· 2-year College Persistence.

We are in a position to report all these outcomes to the School District if known in advance the reporting requirements.

7.     PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT.
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Elaine Shine, Executive Director

CONTRACTOR’S NAME, ADDRESS & CONTACT INFORMATION
Yonkers Partners in Education
92 Main Street 
Yonkers, NY 10701
Wendy Nadel, Executive Director (Until June 30th, 2019)
Sam Wallis, Executive Director (beginning July 1st, 2019)

CONTRACTOR’S FEDERAL IDENTIFICATION NUMBER - 061760636

CONTRACTOR’S STATUS (e.g., corporation, individual, unincorporated, etc. and where)
Not-for-Profit Corporation



8.     ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT?

Yes, the Empire State Grant. This is a grant that provides afterschool services to students at Gorton HS afterschool.  Grant requirements are to provide the following services:
· College visits 
· Attendance at the YPIE College Zone
· Registration on Naviance
· SAT/ACT prep 
· Resume development
· Parent workshops on the college process, financial aid and other relevant topics

9.	WILL THE CONTRACTOR BE RECEIVING ANY STUDENT DATA OR OTHER DATA FROM YONKERS PUBLIC SCHOOLS?  IF YES, PLEASE DESCRIBE.  IF STUDENT DATA IS BEING SHARED, PLEASE PROCEED TO QUESTION 10 BELOW. 

Yes.  YPIE has an executed data sharing agreement with the Yonkers Public Schools (dated 7/3/18).  Weekly data downloads enable our staff to monitor students’ progress and intervene when student attendance and grades begin to slip.


10. 	WILL THE STUDENT DATA BE USED FOR THE PURPOSE OF DEVELOPING, VALIDATING, ADMINISTERING STUDENT AID PROGRAMS, OR IMPROVING INSTRUCTION?  IF YES, PLEASE SPECIFICALLY DESCRIBE. 

Data is used by YPIE to continually improve our work with individual students by intervening one-on-one, as well as to evaluate the effectiveness of our organization.  Our work is completely data driven and we vigilantly use it to drive everything that we do.
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