		
PERFORMANCE BASED CONTRACT GUIDELINES



1. WHAT IS THE PURPOSE OF THE SERVICE?
(Describe in detail any services to be provided or materials to be purchased)

The purpose of this service is to support the Neighborhood Bridges program at Paideia School 15 in Yonkers, integrating theater arts into the upper elementary and middle school classroom in ways that directly benefits teachers, students, and the larger community. 

Recognized by the U.S Department of Education, Neighborhood Bridges pairs teaching artists with teachers for a multi-week in-classroom residency that integrates theater and storytelling into the ELA/Social Studies curriculum. Neighborhood Bridges develops critical literacy by enhancing writing and listening, speaking and social skills, and is targeted to underserved districts at reduced cost to the district. The program is currently in 6 classrooms in Paideia School in Yonkers serving approximately 200 students and teachers in grades, 5, 6, 7 and special education classrooms. 

Neighborhood Bridges is a rare in-depth arts education program founded on scholarship as well as experience. The Neighborhood Bridges program was established in 1997 by the Children’s Theatre Company in Minneapolis and the internationally recognized scholar of fairy tales Dr. Jack Zipes.  Dr. Zipes, a prolific author and former chair of the Department of German, Scandinavian, and Dutch at the University of Minnesota, has several decades’ experience working with children, educators, and actors using storytelling to enhance learning. His book Creative Storytelling: Building Community/Changing Lives, is the basis of the Neighborhood Bridges curriculum. His subsequent book, Speaking Out, documents the achievements of the program. 

The program puts into practice Dr. Zipes’s philosophy of learning, based in part on the Reggio Emilia Approach created in Italian schools after World War II. In this approach, children engage in projects dictated by the children’s interests, testing hypotheses and finding a language to express new understandings through drawing, writing, and performance.

To this approach, Dr. Zipes added the concept of critical literacy, which brings language into the learning environment as an object of investigation. Critical literacy emphasizes the role that narrative plays in shaping human reality and social relations and encourages us to engage in a dialogue with the stories that surround us.

Neighborhood Bridges – recognized by the U.S. Department of Education as a model of arts integration – offers a successful model of theatre arts integration into the ELA/Social Studies classroom, designed in such a way as to directly impact narrative and descriptive writing in the course of the program. 


2. AMOUNT OF SERVICE
(set forth all quantities and/or amounts of time required to be devoted to the contract and describe where services are to be provided as specified in Appendix A)

Over a 10-week period of the school year, The Performing Arts Center, Purchase College (PAC) will place a teaching artist specializing in the Neighborhood Bridges methodology into each classroom to lead a two-hour session based on a story from the curriculum or The PAC’s School-Time Performance Series. In response to the story, students will play language and writing games, discuss character and theme, and produce scenes for their peers. 

At the end of the 10-week residency, inspired by their experience of live theatre, each classroom will develop an original play, craft simple costumes and props, and perform on-stage at The Performing Arts Center in front of an audience of peers, friends, and families at the Neighborhood Bridges Festival. The Neighborhood Bridges Festival will be a celebration of student achievement as well as a point of access for families who have never before visited The PAC, Purchase College or perhaps any large cultural institution. 

In support of the 10-week implementation period, each student will attend at least one live, Bridge to the Show performance at The PAC and reflect on the themes and practices of these pieces in an on-site, hour-long, reflection session immediately following the performance. This session will allow students to engage with other communities participating in the program, and interrogate professional artists on the way they use their creative skills in a manner that is transferable to the classroom. 
  
As part of the embedded professional development afforded to classroom teachers through the Neighborhood Bridges program, in October and December the classroom teachers will spend two full days at The PAC with Neighborhood Bridges curriculum experts from the Adventure Stage Theatre Company in Chicago and other experienced program practitioners. In addition, classroom teachers will spend a total of 46 hours with a teaching artist co-teaching, planning lessons, and meeting with other program providers. 

On two occasions during the project we will hold Assessment Day meetings that will provide time to evaluate the impact of the program using the methods and materials developed for us by Dani Bryant in the fall orientation meetings. This data will be compiled into a report at the end of the year and will be used to assess the program at the end of the year, alongside participant evaluation questionnaires.

A Reflection Day attended by all teachers, teaching artists, and administrators is part of the evaluation procedure and will mark the final event in the project. 

The cost of these services is laid out in the budget attached. 


3. WHO IS SERVED?
(Describe whether services are to be provided directly to students, to staff, etc.)

The program is currently in 6 classrooms in Paideia School 15. 

In addition to the student impact described above, the program also offers two full days of professional development on the principles and methodology of the program and an additional 3 hours of evaluative reflection at the end of the academic year. 

The program is also running in Family School 32 in Yonkers and in other districts. 


4. WHO WILL PROVIDE SERVICES?
(If individual providers are contemplated, set forth the names and qualifications of the service providers)

The PAC offers an unparalleled level of experience and expertise in advancing language and theatre arts and critical literacy in underserved schools. The management, evaluation and administration of the program is handled by The Performing Arts Center’s Arts-in-Education staff:

Seth Soloway, Interim Director, holds a BFA in Directing from Marymount Manhattan College an MFA in Theater/Arts Management from Brooklyn College, and a Teaching Artist Certificate. Seth created the Railroad Playhouse Playmaking Project which teaches students to collaboratively write an original play or musical while focusing on an important area of classroom curriculum. Seth has held many producing or management positions including Director of Programming at The Paramount Center for the Arts, Artistic Director at Brooklyn Center for the Performing Arts, Director of Booking at OBB, Associate at Richard Frankel Productions and Administrator for the Off Broadway League. Seth is also a managing partner of Work In Progress Media. At The PAC, Seth is responsible for financial management, implements the vision for all artistic programming.

Ian Driver, Education Manager, joined The PAC’s Education Department in 2007, and has overseen the department’s move towards a more modern and integrated education program. As an actor and theatre teaching artist in Great Britain he collaborated on the devising and implementation of educational programs for leading theatre companies including the Royal Shakespeare Company, the Bristol Old Vic, and Talawa Theatre Company. As adjunct faculty for Syracuse University’s London theatre program he coordinated a joint educational program between the university and the Globe Theatre on Bankside. Since coming to the US in 2004 he has worked as director of Youth Programs for the Shakespeare Theatre of New Jersey, and extensively as a teaching artist in the tri-state area. Alongside his work at Purchase he is an adjunct theatre teacher in Briarcliff Manor School District and served as Vice President of the New York State Alliance for Arts Education. He studied applied and educational theatre at the Central School of Speech and Drama in London. Ian will be responsible for the day-to-day administration of the program: scheduling, managing budget, training, reporting and communications ensuring that the Neighborhood Bridges program is integrated into The PAC’s larger mission. 

The classroom implementation of the program will use The PAC’s cadre of freelance teaching artists, all of whom have participated in orientation and training in the most up to date theories of teaching artist development and Neighborhood Bridges methodology. 



5. WHAT WILL BE COMMUNICATED TO DISTRICT PERSONNEL, PARENTS, OTHERS ABOUT PROGRESS AND RESULTS OF THE SERVICES?

It is my understanding that this communication is undertaken by Paideia School 15, who offer video and photographic records of the work. Currently, the Arts-in-Education department at The PAC is in consultation with Paideia School about possibility of arranging a presentation to the parents and other community members about the work. 

On May 22/23, the parents, students, district personnel, and other community members will be invited to Purchase College for a day of celebration of their work at The Neighborhood Bridges Festival held in the Pepsico Theater. At that presentation, alongside original presentations by the students, the staff of The PAC will present an overview of the work and share images of the in-school implementation with guests and students. 




6. HOW WILL THE QUALITY BE JUDGED?
(Set forth the method which will be used to evaluate contractor’s performance)

The program will be assessed using a rubric and assessment tool created by Debi Bryant, an arts education consultant. This assessment tool is being piloted for the first time during this academic year. The Neighborhood Bridges Assessment Protocol has been produced in consultation with the teacher and teaching artists who’ve been in the program in previous years, including the 5th grade team of Ms. Soares and Mr. Fontenova at Paideia. The materials and instructions for this procedure and laid out in the support materials attached. 

The program will be further evaluated through written Evaluation sheets completed by all participants at the end of the project. Students, teachers, teaching artists will all have an opportunity to complete these questionnaires at the end of the program, and teachers and teaching artists will also have an opportunity to share personal testimony at the final Reflection Day event in June, held at Purchase College. 

The assessment scores, personal evaluations, oral testimony, video and photography records will then be collated into an end of year report by The Performing Arts Center’s Arts-in-Education staff.  


7. PERSONS RESPONSIBLE FOR ADMINISTERING THE CONTRACT. 
(There must be a single Board administrative employee identified as the person responsible. This person will also be responsible for signing off on contract payments)

Elaine Shine, Executive Director, YPS
[bookmark: OLE_LINK32][bookmark: OLE_LINK33][bookmark: OLE_LINK34]
CONTRACTOR’S NAME, ADDRESS & CONTACT INFORMATION
The Purchase College Foundation
735 Anderson Hill Road
Purchase, NY 10577
Ph# 914-251-6232
Ian.Driver@purchase.edu

Program Administrator: Ian Driver, Education Manager

Fed. ID: 23-7066616

Non-Profit Corporation


8. ARE THE SERVICES PURSUANT TO A GRANT AGREEMENT?  IF YES, WHAT IS THE GRANT AND WHAT ARE THE GRANT REQUIREMENTS RELATED TO THIS AGREEMENT? 

These services support the MBK Challenge Grant college and career preparedness objective.  Through these activities students will build self-esteem, develop expressive and communication skills.
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